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Harvard Business Review Guides

Arm yourself with the advice you need to succeed on the
job, from the most trusted brand in business. Packed
with how-to essentials from leading experts, the HBR
Guides provide smart answers to your most pressing
work challenges.

The titles include:

HBR Guide to Being More Productive
HBR Guide to Better Business Writing

HBR Guide to Building Your Business Case

HBR Guide to Buying a Small Business

HBR Guide to Coaching Employees

HBR Guide to Data Analytics Basics for Managers
HBR Guide to Delivering Effective Feedback

HBR Guide to Emotional Intelligence

HBR Guide to Finance Basics for Managers
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HBR Press Quantity Sales Discounts

Harvard Business Review Press titles are available at significant
quantity discounts when purchased in bulk for client gifts, sales
promotions, and premiums. Special editions, including books with
corporate logos, customized covers, and letters from the company
or CEO printed in the front matter, as well as excerpts of existing
books, can also be created in large quantities for special needs.

For details and discount information for both print and ebook for-
mats, contact booksales @ harvardbusiness.org, tel. 800-988-0886,
or www.hbr.org/bulksales.
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What You’ll Learn

While some of us enjoy a lively debate with colleagues
and others prefer to suppress our feelings over disagree-
ments, we all struggle with conflict at work. Every day
we navigate an office full of competing interests, clash-
ing personalities, limited time and resources, and frag-
ile egos. Sure, we share the same goals as our colleagues,
but we don’t always agree on how to achieve them. We
work differently. We rub each other the wrong way. We
jockey for position. But disagreements don’t have to be
a source of unhealthy tension. So how can you deal with
conflict in a way that is both professional and produc-
tive—where it improves both your work and your rela-
tionships? This guide lays out a straightforward process
for addressing nebulous situations. You start by under-
standing whether you generally seek or avoid conflict,
identifying the most frequent reasons for disagreement,
and knowing what approaches work for what scenarios.
Then, if you decide to address your situation, you use
that information to plan and conduct a productive con-

versation. Knowing there is a process to follow can make




